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SUBMISSION TO RLC LONG TERM PLAN 2024-34

The Lake Rotoiti Community Association Incorporated (LRCA) welcomes the opportunity to provide
this feedback to Rotorua Lakes Council’s Long Term Plan 2024-34 Consultation Document (CD). The
Association continues as a long standing charitable organisation which takes a leading role in
representing a large community of interest. We wish to acknowledge the ongoing assistance provided
by Council and Council staff towards the various associated activities undertaken by LRCA in support
of our local communities.

GENERAL

Whilst we would acknowledge the challenges confronting Council in providing the standard of
services and extent of investment necessary to meet existing and future demands within the District,
we are of the view that some of the proposed objectives could and should be reviewed towards
providing better and more equitable outcomes for our communities. We trust that these views will
be given earnest consideration in making final determinations and decisions.

INNER CITY IMPROVEMENTS

Most would agree to the continuing need to maintain and/or upgrade amenities and facilities in the
city centre. Council proposes a more cautious ‘staged approach’ but it would seem expedient to
complete and implement plans more quickly given the relative costs and uncertainties of the current

economic environment. We recommend adopting Option 2: Go Faster.
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AQUATIC CENTRE REVITALISATION

The upgrade, enhancement and reinstatement of the Aquatic Centre has been previously supported.
The amenities and services now provided have considerably improved the complex for regular users
and visitors. However, the proposal to commence Stage 3 utilising $2.5m of ‘Better Off’ funding is
not supported.

We are aware that this funding has now been approved for 3-waters infrastructure and we strongly
believe that it should be diverted to help relieve the enormous cost overruns of the Rotoma/East
Rotoiti Sewerage Scheme.

The provision of additional ‘nice-to-have’ equipment including hydro-slides should not proceed
without requisite alternative partnership funding. It is our understanding that the current operator
CLM originally undertook to facilitate such enhancements. In the event that this is not forthcoming,
such investment should be reconsidered at this time.

PENSIONER HOUSING

Given the apparent ongoing problems surrounding Council maintenance and upkeep of the city

pensioner housing stocks, we support the proposed Option 2: Lease to a community provider.

DEVELOPMENT CONTRIBUTIONS POLICY

Any changes to development contributions should remain fair and equitable and based on actual
cost increases for relative infrastructure.

COMMUNITY BOARDS — DEVOLVED FUNDING

We oppose the proposed cuts to Community Boards Devolved Funding. The existing $125,000 per
annum of devolved funding is regarded as a relatively token gesture when measured against total
capital expenditure and Levels of Service to lakes communities across the LTP. Lakes Community
Board covers five of the District’s most valued outer lakes as well as the eastern area of Lake
Rotorua.

The approximately 2,800 rural residential properties within these boundaries provide a significantly
high proportion of rates revenue. We reiterate that our communities do not seek high levels of
infrastructure and in fact most of our needs generally revolve around maintenance and upgrades to
reserves, playgrounds, toilet blocks, public boatramps and jetties, and appropriate footpaths and
cyways.

However, the return in terms of enhancements and asset maintenance remains minimal when
compared to overall planned expenditure and is again viewed as quite inadequate and inequitable.
Community Board funding at least helps to complement these low levels of investment and can be
oriented more towards local priorities.



Whilst we acknowledge investment in lakeside sewerage schemes, the bulk of this is recovered via
capital charges to serviced properties. These schemes have also been recognised as an integral part
of the programme to revive and enhance our lakes water quality. Other proposed enhancements
within the 3-waters and transport infrastructure budgets are displayed as high level costs only and
we are unable to ascertain specific projects that may relate to our communities.

We strongly support the retention of at least the current level of Devolved Funding.

LAKES INFRASTRUCTURE ENHANCEMENTS

We oppose the deferment of lakes infrastructure enhancements. Along with our local population
of 1,100 plus properties around Lake Rotoiti, our rural settlements of Mourea, Okere and Rotoiti are
the eastern gateway for the many tourists and visitors to the District. Okere Falls, Okawa Bay VR
Resort, Manupirua Hot Springs and Hells Gate are hugely popular activity venues and provide
significant economic benefit to the District. It is notable that Lake Rotoiti is recognised as the most
popular fresh water fishing lake of any lake in the country with over 33,000 angler days annually.

Given these facts, it is regarded as a retrograde step to pause our lake enhancements programme.
Although weather patterns cannot be foreseen, the dry summer and autumn has seen levels reduce
markedly and current forecasts seem favourable for that to continue. The savings in deferring such
investment is negligible and we recommend you maintain current planned improvements.

TRANSPORTATION INFRASTRUCTURE

We are loathe to endorse all of these proposed expenditure cuts. Our limited rural amenities in this
sector were hard-gained and as noted earlier, our communities receive relatively minimal amounts
of enhancement and maintenance. Delays in repairs to roadways and footpaths surely lead to
greater expense in the long run. Maintaining verges on a regular basis assists traffic and pedestrian
safety along narrow roadways as well as enhancing our visitor experience.

We would urge you to retain an appropriate level of budget to enable fundamental
improvements within this programme.

ENVIRONMENT, CLIMATE AND INFRASTRUCTURE

Many injudicious actions from our past and lack of appropriate and timely response have
contributed significantly to the current state of our most important and precious assets comprising
of our endangered lakes and rivers, and aging or less well-designed infrastructure.

Our lakes communities in particular have consistently highlighted and demanded action to arrest
and restore the degradation of water quality in our lakes for the past six decades and more. The
road to some sort of recovery has been long and arduous, not assisted by non-collaborative
bureaucratic inaction over many years. The last two decades have seen us on a more responsive
track but remediation and containment measures have been relatively slow to respond in many
cases which has created a need for even greater financial investment, the availability of which is
increasingly diminishing.



Notwithstanding, we rely greatly on the resources of both District and Regional Councils to provide a
level of expertise, financial budgets and management programmes designed to give timely and
optimal effect towards implementing solutions. To this end, wastewater and stormwater
improvements along with the upgrade of existing critical infrastructure are paramount to
maintaining and enhancing the long term integrity of our lakes and waterways, along with
the health and wellbeing of our communities.

We have periodically supported campaigns for the reticulation of water supplies to our western
communities of Mourea (in particular), Okere and Otaramarae. We are aware that many of these
residents currently experience unsatisfactory supplies. Although not readily apparent, we
understand that these communities have been included within Council’s schedule of expenditure in
this LTP. Given more recent national focus on the provision of integral potable water supplies, we
would endorse the prioritisation towards commencing implementation.

FUNDING DELIVERY — CAPEX AND DEBT

The Plan Programme details new expenditure of $789m over 10 years, with $384m allocated to
2025-27. We again detect a minimal amount proposed to be spent on projects related to our lake
and communities. We have commented on this elsewhere in the submission.

We have acknowledged the confronting economic situation and outlook facing Council in meeting
the multiple demands of the District. Whilst expressing the ongoing concerns of our communities
over the ever-rising debt position, we concede that current LTP proposals could be viewed as almost
at austerity levels whilst attempting to constrain rates increases. We trust Council will further
consider the prioritisation of proposals with a view to minimising the ‘loading’ of debt and
rates increases over at least the next three years.

FUNDING DELIVERY — RATES

The LTP provides for an average General rates increase of 10.2% in the first year with slightly lesser
increases to follow in years 2 and 3. As noted earlier, we recognise the ever increasing costs of
renewals and maintenance (particularly infrastructure).

The overall burden of regular increases (both general and targeted rates) well above the CPI has
become a significant encumbrance upon a large group of our general ratepayers. This is especially so
for our lakes communities who not only pay a premium in rates due to significantly higher average
property values but are also burdened with the capital costs of new schemes for sewerage reticulation.

LRCA has perpetually challenged Council over the removal of rural residential sector differentials from
General Rating which we contend are justified based on fairness and equity and convincing differences
in services and benefits. This only exacerbates the issue and continues to be viewed as unduly
disadvantaging.



Additionally, we support the retention of the UAGC at $425 in principle. Whilst this inevitably shifts
a portion of the General rate to higher valued properties, we recognise the impact of a higher UAGC
on lower valued properties which are generally occupied by those in the lower socio-economic
bracket, many of whom reside in our communities.

We request Council review its current policy of no differentials to the rural residential
sector taking into account our comprehensive past submissions on overall rating equity.

SHORT-TERM RENTAL ACCOMMODATION

It is acknowledged that many of the properties around Lake Rotoiti are utilised for short-term rental
accommodation. This has become more prevalent over recent years by mostly non-permanent
lakeside property owners, due largely to the relative high proportion of rates paid by this group and
in an effort to mitigate some of these costs. In our view, most of these property owners make
commensurate contributions towards the maintenance of District resources and should not be
arbitrarily penalised by the imposition of a commercial rate at the proposed minimum of 60 days.

We are aware that some of our property owners have received an advisory letter erroneously, i.e.
they do not rent their accommodation! We recommend purging your current identification systems.

EAST ROTOITI / ROTOMA SEWERAGE SCHEME and
ADDITIONAL FUNDING OPTIONS

Please refer to our separate submission on these proposals.
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